Institutional Development Plan

1. Strategic Planning & Goals: Set goals for long-term institutional growth.

2. Academic & Research Enhancement: Encouraging faculty and student
participation in research projects and collaborations.

3. Faculty & Staff Development: Development and leadership training for
faculty and staff.

4. Infrastructure & Technology: Upgrade and maintain physical infrastructure,
including smart classrooms and computer labs.

5. Student Development & Support: To promote holistic student development
through co-curricular, extra-curricular, and extension activities.

6. Governance & Sustainability: Ensure effective, accountable, decentralized,
and transparent internal governance. Promote financial, academic, professional,
and environmental sustainability, including waste management and renewable
energy use.



